Tasks - accomplished and in progress

\/

The RFP was floated, and the contract awarded to M/s Enthralltech Private Limited,
Pune for E-learning Development & Authoring as a part of iGOT 2.0. Hence forth, it
will be the e-learning partner of IGNFA during the contract period.

Ten subject areas as under to be covered within 60 hrs of on-line content as follows
have been shortlisted which are to be developed in 3 phases. These have been
chosen after careful deliberations and brain storming. The objective is to develop the
online training materials drawing from the professional training curriculum and
inputs at IGNFA with additional contents selected and grouped in view of
contemporary perspectives and the emergent needs for capacity building of the
cadres of civil services in the country - central government and the state government
departments and organisations, dealing with forest, wildlife and environment
subjects directly or collaterally.:

o Land, Soil & Water Resources Conservation & Management

River, Wetlands & Coastal Resources Conservation & Management

Assessment, Valuation & Management of Forest Resources

Biodiversity & Wildlife Conservation

Non-Wood Forest Produce and Medicinal Plants

Technological Applications in Forestry

Forestry outside Forest Landscapes (Urban forests, Agro-forestry, ToFs)

Environment Protection & Climate Change Mitigation & Adaptation

People & Forests
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Governance & Administration in Forestry and Natural Resource Systems

Buffer of 10 hours has been kept for addition of subject area or modules/topics.

For each subject area, a faculty member is designated as coordinator to anchor the
whole process of development of the contents, modules and the final materials for
the iGOT platform.

Subject Matter Experts (SMEs) for each subject area are being shortlisted from
renowned practitioners/academicians and recommended to the development
agency. These SMEs will provide the course content along with the latest
developments for each subject area.

The technical team of the e learning partner has been deployed on the campus to
expedite the development of content



CONTENT AUTHORING ON THE IGOT PLATFORM

The highest unit in the iGOT Platform comprises of 4 four basic steps:

= Afile and its meta will constitute a Resource

=  Multiple Resources combined make a Learning Module
=  Multiple Learning Modules put together make a

=  Courses put together will make a Learning Program.
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Program Multiple Courses will constit
m A course will have multiple modules

Multiple resources are stitched together within the platform to form modules

Resources Lowest unit of e-learning such as a screen, PDF, micro-nugget, PPTs etc.. One
resource can belong to multiple modules

ger
ute a course

Scope of the e-learning partner

a) Course content will be provided by respective faculty coordinator at IGNFA
and theirteam;

b) The e-learning partner will be required to structure and script the content using
the Program- Course-Module-Resource structure;

¢) The Project will require content designers and developers including writers to
create content on the authoring tool provided by the iGOT platform;

d) Content will be developed using the traditional ADDIE model. Design and
scripting/storyboard will be done either directly within the platform or offline in
MS word or MS PPT;

e) Once content is reviewed and finalized the production team will develop the
content into the respective media — Animated Video (photographic, illustrated,
demos), PDFs, PPTs, HTMLS5 files;

f)  Resources will be the most granular unit of the program. A resource shall not be
more than 3- 5 minutes of learning time;

g) Resources will be MP4 videos, PDFs, PPTs, In-platform assessments;

h) Resources will be published and linked together to form a course;




i)  Since resources can be shared interchangeably between modules/courses they must
comply with shareable content object (SCO) rules.

TYPES OF CONTENT/RESOURCE

Embedded videos e.g. YouTube /Vimeo
Embedded Web URL

Uploaded pdf

Audio mp3 files

Mp4 video file

Create a free flow web module content
Quiz

Drag and Drop Questions

Hands On

Class diagram content

Assessments

Important Landmarks

» Content Acquisition
Storyboarding

Alpha Version & Uploading
Reviewing

Voice Over

Gold Version & Uploading
Sign Off
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Timelines

The timelines for delivery are as below: -

S. No. Completion of task Particulars
1 T-0 (Oct 2020) Award of contract
2 T-30 (Nov 2020)* Delivery of 6 hours of Learning content
3 T-45 Delivery of 6 hours of Learning content
4 T-60 Delivery of 6 hours of Learning content
5 T-75 Delivery of 6 hours of Learning content
6 T-100 (Feb 2021)* Delivery of Remaining hours of Learning content

* Tentative



We should remain students for
lifetime. You should be ready and yearn
to learn from every moment of life.
The basic elements of life need to be

associated with learning. The learning
process should be a part of your DNA.

— Marendra Medi —




